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WCMC	
  	
  	
  	
  

WCS



1. Introduction

1.1 Purpose of the Three Year Study, 
and the Case Study component

	
  

	
   	
  
	
  

•	
  

•	
  

•	
  



	
  

Cohort.	
  It	
  also	
  includes:

•	
  

•	
  

•	
  

	
  

1.2 Scope, objectives and methodology 
of the Case Study component

•	
  

•	
  
toral	
  interests

•	
  

	
  

	
  

	
  

	
  

•	
  



1.	
  

2.	
  
prise.

3.	
  

4.	
  

5.	
  

by	
  Green	
  Park	
  Consultants	
  Ltd.	
  (GPC).	
  

1

1

IISD GPC

Desktop	
  research:	
  

the	
  Winners)
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2. The Case Studies

tors	
  and	
  barriers,	
  and	
  lessons	
  learned.

Case	
  studies	
  compiled	
  by	
  IISD

Year Country Title	
  of	
  project Sector(s)

Brazil Pintadas	
  Solar	
  (By	
  REDEH)

	
  

China SolSource 	
  

6.	
  2010

Case	
  studies	
  compiled	
  by	
  GPC

Sri	
  Lanka
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2.1 Madagascar’s first community-
run marine protected area (2005)

2.1.1 Overview

2.1.2 Origins

tute,	
  

the	
  last	
  decade.

The	
  key	
  problem

erate	
   to	
   healthier	
   levels.	
   In	
   turn,	
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2.1.3 Growth and future prospects

1

2.1.4 Social, environmental and economic 

a.	
   Social:

i.	
  

From	
  temporary	
  
closure	
  to	
  LMMA	
  

a	
  LMMA.	
  



ii.	
  

a.	
   Be	
  Andriaky	
  LMMA

b.	
  

c.	
   Teariake	
  LMMA

d.	
  

e.	
  

iii.	
  

iv.	
  

v.	
  

b.	
   Environmental: 2

2

i.	
  

ii.	
  

iii.	
  

iv.	
  

v.	
  

vi.	
  

c.	
   Economic:

2.1.5 Blue Ventures’ business model and key stakeholders 



•	
  

•	
  

•	
  

•	
  

a.	
   	
  

•	
  

•	
   Businesses	
  and	
  NGOs:

b.	
  



•	
  

•	
   University	
  research	
  centres:
IHSM

•	
  

c.	
  

2.1.6 Success factors 
•	
  

•	
   Visionary	
  leadership	
  with	
  the	
  ability	
  to	
  network

•	
  

•	
  

The	
  role	
  of	
  the	
  Dina	
  
in	
  the	
  MPA	
  

sent	
  to	
  the	
  courthouse	
  in	
  Toliara	
  to	
  
be	
  approved.	
  Once	
  it	
  is	
  approved	
  it	
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•	
  

2.1.7 Challenges and how they have been met

•	
  

•	
  

•	
  

•	
  

•	
   	
  



•	
   Government	
  instability:	
  

2.1.8 Current needs and types of support BV requires now

2.1.9 Lessons Learned from the Blue Ventures Case Study

such	
  as	
   -­‐

2.1.10 References 



2.1.11 Websites Consulted
•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

2.1.12 Interviews
•	
  

•	
  



2.2 Brazil - Pintadas Solar (2008)

2.2.1 Overview

2.2.2 Origins 

•	
  

•	
  

•	
  

•	
   Technical	
  assistance.	
  

The	
  Brazilian	
  Sertão	
  
and	
  the	
  Appropriate	
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2.2.3 Growth/current status/future prospects 

1	
  It	
  

•	
  

•	
  

•	
  

•	
  

2.2.4 Social, environmental and economic 

a.	
   Social:

i.	
  

Sertão.	
  

The	
   Adapta	
   Sertão	
   partnership	
  

•	
  

•	
  

•	
  

•	
  

•	
  

Source	
  Adapta	
  Sertão	
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ii.	
  

iii.	
  

sistant	
  seeds).	
  

iv.	
  

v.	
  

b.	
   Environmental:	
  

el	
  to	
  this	
  end	
  include:

i.	
  

ii.	
  

iii.	
  

c.	
   Economic:	
  

clude:

i.	
  

ii.	
  

iii.	
  

iv.	
  

2.2.5 Mapping BCP's Stakeholders

2.2.6 Adapta Sertão management 

stay	
  in	
  the	
  Sertão	
  

The	
   youth	
   conduct	
   research	
   over	
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Pintadas	
  Solar

Type	
  of	
  Stakeholders

SICCOB

2.2.7 Success factors

success	
  include:	
  

•	
  

2012).

•	
  



•	
   	
  

•	
  

•	
  

2.2.8 Challenges and how they have been met 
•	
   	
  

•	
  

•	
  

•	
  

2.2.9 Current needs/types of support 
the enterprise requires now

leadership

The	
   solidarity	
   built	
   in	
   the	
   process,	
  



2.2.10 Lessons Learned from the Pintadas Solar Case Study

2.2.11 References

Rede  de  Desenvolvi-­

mento  Humano  -­  

2.2.12 Websites consulted
•	
  

•	
  

•	
  

•	
  



•	
  

•	
  

•	
  

•	
  

2.2.13 Interviews 
•	
  

•	
  

•	
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2.3 Burkina Faso - Nafore and Afrisolar 
Energy Kiosks (2009)

2.3.1 Overview

1

2)

Indicator	
  Name 2006 2009 2010



2.3.2 Origins

2.3.3 How it has grown/current status/future prospects 

2.3.4 Social, environmental and economic 

a.	
   Social:

b.	
   Environmental:

c.	
   Economic:



2.3.5 Mapping MicroSow’s stakeholders 

Type	
  of	
  Stakeholders	
  

Clients	
  

Schools	
  

Health	
  Centers	
  

NGO	
  partners

Partners	
  

2.3.6 Success factors 

a.	
  



b.	
  

c.	
  

•	
  

•	
  

•	
  

•	
  

Immediate	
  needs

	
   %	
  Annual	
  
Growth

%	
  Annual	
  
Growth

%	
  Annual	
  
Growth

%	
  Annual	
  
Growth

Units	
  
rented

0

Total

Annual	
  
Total

	
   	
   	
   	
  



2.3.7 Challenges and how they have been met
a.	
  

these	
  loans.	
  

b.	
  

c.	
  

to	
  serve.	
  

2.3.8 Current needs/types of support 
the enterprise requires now
a.	
  

ness	
  plan.	
  

b.	
  

	
  

2.3.9 Lessons Learned from the MicroSow Case Study
a.	
  



b.	
  

the	
  kiosks.

c.	
  

2.3.10 References

2.3.11 Websites Consulted
•	
  

2.3.12 Interviews
•	
  





2.4 South Africa – Natural Justice and the Bio-
cultural Community Protocols (2009)

2.4.1 Overview

2.4.2 Origins

•	
   	
  to	
  be	
  able	
  to	
  ensure	
  that	
  the	
  

•	
  

Community	
  Protocols?	
  



2.4.3 How it has grown/current status/future prospects

tural	
  

.	
  The	
  



2.4.4 Social, environmental and economic 

a.	
   Social:

b.	
   Environmental:	
  

c.	
   Economic:

2.4.5 NJ’s Business model and primary stakeholders

Why	
  BCPs	
  in	
  ABS?	
  



Type	
  of	
  stakeholder

	
  

2.4.6 Success factors 

a.	
  

b.	
  

c.	
  

d.	
   The	
  importance	
  of	
  research	
  and	
  development:	
  

2.4.7 Challenges and how they have been met
a.	
   	
  

Research	
  and	
  development	
  of	
  



b.	
  

c.	
   	
  

d.	
   	
  

e.	
   	
  

f.	
  



2.4.8 Current needs/types of support 
the enterprise requires now

2.4.9 Lessons Learned from NJ’s experience with BCPs

2.4.10 References

2.4.11 Websites Consulted
•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  



2.4.12 Interviews 
•	
  

•	
  

•	
  





2.5 China - SolSource (2010)

2.5.1 Overview 

2.5.2 Origins 

2010	
  SEED	
  Winner	
  SolSource

The	
  problem	
  

cooker,	
   heater,	
   and	
   electricity	
  



2.5.3 How it has grown/current status/future prospects 

•	
  

•	
  

•	
  

2.5.4 

	
  

a.	
  

b.	
   Environmental	
  outcome:

c.	
   Economic	
  outcome:	
  

2.5.5 Mapping One Earth Design’s 
business model and stakeholders

a.	
   Business	
  model



1.	
   Base	
  of	
   the	
  Pyramid	
   (BOP):

2.	
   Commercial:	
  

nels	
  and	
  online	
  sales.	
  

b.	
   Stakeholders

•	
  
versity,	
  Sustainable	
  Minds,	
  SolidWorks	
  

2.5.6 Success factors 
a.	
   Leadership	
  with	
  a	
  vision	
  for	
  sustainability:	
  

b.	
   	
  

c.	
  

ly	
   understand	
   the	
   people	
   you	
   are	
  



2.5.7 Challenges and how they have been met

a.	
   	
  

b.	
  

c.	
  

partners.	
  

2.5.8 Current needs/types of support 
the enterprise requires now

•	
  

•	
  
perience	
  in	
  China.

•	
  

•	
  



2.5.9 Conclusion and summary of lessons learned

2.5.10 References

	
  

2.5.11 Websites/online videos consulted 
•	
  

•	
  

2.5.12 Interviews 
•	
  

•	
  





2.6 Kenya - Village Cereal Aggregation Centres (2010)

2.6.1 Overview

scales.	
  

2.6.2 Origins

2.6.3 How it has grown/current status/future prospects

•	
   2,000.	
   To	
  date,	
   it	
   has	
   already	
  

The	
  Problem	
  

Moisture



•	
  

•	
  
.	
  

•	
  

has	
  secured	
  contracts	
  

	
  

2.6.4 Social, environmental and 

a.	
   Social	
  outcomes:

b.	
   Environmental	
   outcome:

c.	
   Economic	
   outcome:

	
  
	
  



2.6.5 Mapping VCAC’s business model and stakeholders

Partner

Government	
  Partners:

areas

Financial	
  Sector	
  Partners

Clients

Cereal	
  buyers

2.6.6 Success factors 



a.	
  

b.	
  

•	
   	
  –

•	
   FAO

•	
   USAID

2.6.7 Challenges and how they have been met
•	
  

•	
   Access	
  to	
  credit:	
  

•	
   Availability	
  of	
  adequate	
  liquidity	
  in	
  some	
  markets:	
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2.6.8 Current needs/types of support 
the enterprise requires now

•	
  
kets.

•	
  

•	
  

•	
  

2.6.9 Lessons Learned from the VCAC Case Study

2.6.10 References

2.6.11 Websites consulted
•	
  

•	
  

•	
  

•	
  

2.6.12 Interviews
•	
  

•	
  





2.7 Uganda - Oribags Innovations Ltd. (2010) 

2.7.1 Overview

2.7.2 Origins 

key	
  stakeholders	
  today.



2.7.3 How it has grown/current status/future prospects

2.7.4 Social, environmental and economic 

a.	
  

i.	
  



ii.	
  

recorded.	
  

iii.	
  

•	
  

•	
  

•	
  

iv.	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

b.	
  

i.	
  

ii.	
  

c.	
  

i.	
  

ii.	
  

iii.	
  



2.7.5 Success factors 

•	
   Leadership:	
  

•	
   Skills:	
  

•	
   	
  

•	
   	
  

•	
  

•	
  

•	
  

•	
  

•	
   Support	
  from	
  SEED:	
  
partner,	
  

2.7.6 Mapping Oribags’ stakeholders





Who Role

business	
  incubator

Technical	
  assistance,	
  product	
  research	
  and	
  

resource	
  centre	
  and	
  internet.	
  

Entrepreneurs	
  Assoc.	
  

sionals.	
  

Brussels	
  Airlines Product	
  purchase

Products	
  purchase

Incubator	
  

cards.	
  

Products	
  purchases

Capital	
  Shoppers

Products	
  purchase

Products	
  purchase

Products	
  purchase

Receive	
  skills



2.7.7 Challenges and how they have been met

•	
  

donors	
  and	
  partners.

•	
  

•	
  

•	
   	
  

•	
   	
  Whereas	
  on	
  1st

2.7.8 Current needs/types of support 
the enterprise requires now

•	
   Machinery

•	
  

•	
   Support	
  to	
  train	
  others	
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2.7.9 Lessons Learned from the Oribags case study

2.7.10 References

2.7.11 Websites visited
•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

2.7.12 Interviews
•	
  

•	
  

•	
  

•	
  

•	
  

•	
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2.8 Colombia: Oro Verde® (2009) 

2.8.1  Overview

1

2.8.2 Origins

2
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i.	
  

ii.	
  

iii.	
  

iv.	
  

v.	
  

vi.	
  

vii.	
  

viii.	
  

ix.	
  

x.	
  

i.	
  

ii.	
  

iii.	
   Oro	
  Verde



2.8.3 Growth/current status/future prospects



-­‐
	
  at	
  the	
  World

•	
  

•	
  

•	
  

•	
  

.

6



2.8.4 Social, environmental and economic impacts

a.	
   Social	
  impact:	
  

b.	
   Environmental	
   impact:

c.	
   Economic	
  impact:
.	
  

2.8.5 Mapping Oro Verde’s stakeholders

•	
  

outputs.	
  

•	
  

•	
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STAKEHOLDER ROLE

LOCAL

2	
  core	
  Partners

and	
  

a	
  core	
  partner	
  

REGIONAL

AMICHOCÓ core	
  
partners	
  of	
  Oro	
  Verde

Presidencia	
  de	
  la	
  República

Ministries

	
  

kind	
  Support.

Down	
  to	
  Business	
  

Solidaridad



IDEA	
  WILD

2.8.6 Success factors
•	
  

•	
  

	
  have	
  been	
  the:	
  

i.	
  

ii.	
  

iii.	
  
	
  

•	
  

2.8.7 Challenges and how they have been met
•	
  

	
  



•	
   	
  

•	
  

2.8.8 Current needs/types of support 
the enterprise requires now

•	
  

•	
  

•	
   .

2.8.9 Lessons Learned from Oro Verde’s case study



have	
  to	
  be	
  consolidated.	
  

2.8.10 References

cos.	
  



2.8.11 Websites and Videos
•	
  

y	
  Territorio.

•	
  

•	
  

•	
  

s

•	
   :	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  



•	
  

•	
  

•	
  

•	
  

•	
  

2.8.12 Interviews
•	
  

•	
  

•	
  

•	
  

•	
  

•	
  

•	
  
26,	
  2012	
  

•	
  

•	
  
22

•	
  



2.9 Sri Lanka: Rural Enterprise Network (REN) (2011)
by	
  Sarath	
  Buddhadasa

2.9.1 Overview
  

2.9.2 Origins

2.9.3 Growth/current status/future prospects

•	
  

•	
  

•	
  





2.9.4 

a.	
   Social:

b.	
   Environmental:

c.	
   Economic:

2.9.5 Mapping REN’s stakeholders; REN’s business model



The	
  key	
  partners

•	
  

•	
   	
  is	
  a	
  Sri	
  

•	
   	
  

shops.	
  

2.9.6 Success factors
a.	
   	
  

b.	
  

c.	
  

d.	
  



e.	
  

f.	
   	
  

2.9.7 Challenges and how they have been met

a.	
  



client	
  enterprises.

b.	
   Human	
  resources:

2.9.8 Current needs/types of support 
the enterprise requires now

1.	
  

2.	
  

3.	
  

2.9.9 Lessons Learned from the REN case study



2.9.10 References

2.9.11 Interviews
•	
   A

•	
  

•	
  

•	
  

•	
  

•	
  

	
  





3. Key findings

1.	
   On	
  the	
  nature	
  of	
  social	
  and	
  environmental	
  entrepreneurship	
  

2.	
  

•	
  



•	
   Community	
  based	
  research	
  and	
  development:	
  Research	
  and	
  devel

•	
  

•	
   Ability	
  to	
  network:

•	
  

•	
   	
  

•	
  

3.	
  



On	
  the	
  economic	
  dimensions	
  of	
  social	
  and	
  environmental	
  enterprises

a.	
   	
  

that	
  

Other	
  
enterprises,	
  such	
  as	
  

b.	
   Financial	
  sustainability	
  of	
  the	
  enterprise	
  itself

On	
  the	
  social	
  dimension	
  of	
  their	
  work

On	
  the	
  environmental	
  dimension	
  of	
  their	
  work

2

level.	
  



4.	
  

•	
   	
  The	
  enterprises	
  in	
  the	
  

•	
   	
  

•	
  

Asian	
  countries.	
  



4. Synthesis and Analysis of a 3 
year study for Policy Makers

-­‐

This	
  report	
  is	
  available	
  at



5. Appendix 1: Guiding Questions

5.1 Questions for the winners
1.	
  

	
  

2.	
  

a.	
  

b.	
  

c.	
  

d.	
  

3.	
  

a.	
  

b.	
  

c.	
  

4.	
  

5.	
  

a.	
  

b.	
  



c.	
  

d.	
  

6.	
  
terprise?	
  

a.	
  

Award?

a.	
  

9.	
  
to	
  draw	
  on	
  for	
  its	
  development?

a.	
  

b.	
  

10.	
   What	
  types	
  of	
  support	
  does	
  the	
  enterprise	
  require	
  now?	
  

5.2 Questions for Partners
1.	
  

teract?	
  

2.	
  

a.	
  

b.	
  

c.	
  

3.	
   	
  

a.	
  

b.	
  

c.	
  

4.	
  

5.	
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